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It is imperative for risk professionals to think 
about the current state of their organization’s 
approach to risk management

Learn how to reimagine ERM programs and turn 
theory into practice by creating and applying a 
practical enterprise risk management (ERM) framework

all the steps to build a program

starting with how to gain commitment by creating an 
ERM value statement 

strategy through monitoring progress by learning how 
to assess priorities and measure results against expectations

The 2-day bootcamp prepares professionals to develop and integrate 
a practical ERM approach that creates and protects organizational 
value while improving efficiencies. 

The Course covers:

About the Bootcamp
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Program Outcomes

Create an ERM value statement 
and strategy, understanding objectives, 
obstacles, and challenges.

Design the scope of an ERM 
framework: aligning accountability, 
collaboration, and communication

Integrate relevant risk 
management strategies, 
deliver training, and identify 
measurement

Monitor and report progress



Instructor Profile

N.K.V. Roop Kumar RF
RIMS CRMP | FLMI | FRMAI | 
ARM™- Chairman RIMS India

Education

Over 34 Years of experience 

Professional Highlight

Fellow of RIMS, USA (RF), Fellow of Life Management Office Association (FLMI LOMA- USA), Fellow 
of Risk Management Association of India (FRMAI) & International Council Member of the RIMS, USA.

(20 Years in LIC of India & 14 Years in SBI Life Insurance) in leading multi-unit teams, handling 
critical  portfolios in Enterprise Risk Management, Cyber Security, Data Protection, Business 
Continuity, Fraud Monitoring, Insurance & Marketing etc.
Previously was the EVP, Chief of Risk, Info & Cyber Sec. Mgmt. at SBI Life Insurance India.



Bootcamp Outline

Key concepts - Define ERM, 
ERM as an evolution, 
Coso and ISO 31000 

Designing an ERM 
Framework 

Monitoring and Review 

Governance and Culture - 
Gaining commitment 

Activating a Plan 

Improving and capturing value 

Recology: A world of waste Recommit, redesign, and 
reactivate

Participants engage in activities and interactions designed to reinforce course concepts. 
RIMS professional instructional designers construct the activities so that the attendees 
learn from each other as well as from the experienced facilitators. 
Examples of exercises include:

Understanding the cultural 
impact of risk management 

60-second ERM elevator
pitch

How to continuously refresh 
your ERM framework 

How to determine the cultural 
impact on ERM success 

Small group exercise on how 
to gain support for ERM 

How to gauge the effectiveness 
of your ERM framework

Exercise



Program Details

Program Fee

For More Information, Contact:

Starts:

CERTIFICATE:

INR: 82,600

Certificate of Completion is issued 
jointly by RIMS-US and NSE Academy

per participant 

Ms Pratiksha Kothari
pratikshak@nse.co.in

+91- 8655647412

Mr Denise Osorio
dosorio@rims.org

(INR 70,000 + 18% GST) 

May, 2023

Virtual Live Online Bootcamp



About RIMS

RIMS, the risk management society®, USA
Global professional association committed to advancing 
the practice of risk management throughout the world.

We bring networking, professional development, certification, and 
education opportunities to our membership of 10,000 risk management 
professionals in over 60 countries. 

Founded in 1950, the Society represents more than 3,500 industrial, 
service, non-profit, charitable and government entities throughout 
the world.

To access RIMS Risk Knowledge resource library and 
for additional information about the Society,
visit

1950
Founded in

60
Members 
across countries

10,000

https://www.RIMS.org

Risk Management
Professionals as Members



About NSE Academy

NSE Academy Limited, India
wholly owned subsidiary of the 
National Stock Exchange of India Ltd. (NSEIL). 

empowers the next generation of BFSI and FinTech 
professionals with industry-aligned skills through 
capacity building programs and certification courses, 
powered by an online testing and certification system.

The courses are well-researched and carefully crafted with inputs from 
the industry.

NSE Academy works closely with reputed universities and institutions 
across India in building a competent workforce for the future of BFSI 
and FinTech.

NSE Academy also promotes financial literacy as an essential life skill 
among youngsters – a contribution towards financial inclusion and 
wellbeing. 

NATIONAL STOCK EXCHANGE
EXCHANGE PLAZA, BANDRA EAST, BKC, MUMBAI

https://www.nseindia.com/learn/overview-about-nse-academyvisit




